
Nexia Australia understands the 
needs of your organisation.  We deliver 
value-added services to improve your 
organisation’s performance and help 
achieve your objectives.

Our Management Consulting team 
offers you innovative ways of adding 
value that focus on creativity, ingenuity 
and lateral thinking solutions.  Our key 
advantage revolves around the agility 
and responsiveness to your needs that 
we bring to our working relationship, 
so that solutions are practicable and 
scalable to ensure we deliver on our 
promises.

Nexia Australia provides price 
competitive services and advice that 
offer organisations in both the public and 
private sector excellent value for money 
and an outstanding value proposition.

We work with you to implement 
the necessary improvements and 
strategies required to achieve your 
goals, irrespective of the size of your 
organisation.

Our Management Consulting services 
include:

 ■ Strategic planning and strategic 
reviews including the development 
of strategy or direction for whole-
of-business

 ■ Business process improvements 
and business re-engineering

 ■ Operational and financial process 
improvement reviews including 
the advising and implementation 
of operational and organisational 
change

 ■ Financial modelling, operational 
cost reviews, pricing services 
and costing applications for 
organisation and project evaluation

 ■ Diagnostic analysis and 
evaluation of transactions and 
business processes including risk 
assessments and best practice 
recommendations

 ■ Analysis and re-design of 
workflows and processes in order 
to improve business management 
strategies and profitability

 ■ Cost savings and efficiency reviews

 ■ Management reporting and 
budgetary control reviews

For more information about our 
comprehensive Management Consulting 
services, please contact a member of 
our team.

Management Consulting

Creative solutions to achieve 
your business goals. 
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